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4.	Project Sustainability Objectives
5. Key Measures and Performance Indicators			 (Qualitative and Quantitative Measures)

Key Performance Indicators Environmental
· Energy: 
· Waste:  
· Transport: 
· Water Usage: 
· Materials and Resources: 
Key Performance Indicators Financial
· Return on Investment: 
· Business Agility: 
Key Performance Indicators Products
· Servicing of Product: 
· Lifespan of Product: 
Key Performance Indicators Processes
· Maturity of process: 
· Efficiency and fairness of process: 
Key Performance Indicators Personal
· Labour Practices and Decent Work: 
· Human Rights: 
· Society and Customers: 


6. Ethical Behaviour: Environmental Impact Assessment 

A summary of the planned environmental impact and steps that will be taken to decrease the effects or increase the opportunities identified.

	Environmental Aspect
	Environmental Impact
	Assessment/
Signification
	Legal Regulation
	Environmental Plan

	Electric energy

	
	
	
	

	Transport
	
	
	
	

	Water
	
	
	
	

	Waste:
dangerous, inorganic and organic 
	
	
	
	

	Noise
	
	
	
	

	Other
	
	
	
	

	Other
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7. Scope Exclusions
No exclusions.

8. Sustainability Risk Management

9.	Reviews and Reporting
10. 	Checklist
The Following Assessments are considered in this Sustainability Management Plan:  
· Financial Assessment
· Process Assessment
· Product Assessment
· Environmental Assessment
· Social and Corporate Assessment
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