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Request for Architecture Work
Project XXXX
Client YYYY

<<Note: This document provides a generic template. It may require tailoring to suit a specific client and project situation.>>
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1 Purpose of this Document
This document is a Request for Architecture Work for the <<XXX project>>.

A Request for Architecture work describes the business imperatives behind the architecture work, thus driving the requirements and performance metrics for the architecture work. This should be sufficiently clear so that initial work may be undertaken to scope the business outcomes and resource requirements, and define the outline information requirements and associated strategies of the architecture work to be done.

The Request for Architecture Work is a document that is sent from the sponsoring organization to the architecture organization to trigger the start of an architecture development cycle. Requests for Architecture Work can be created as an output of the Preliminary Phase, a result of approved architecture Change Requests, or terms of reference for architecture work originating from migration planning.

In general, all the information in this document should be at a high level.
2 Request for Architecture Work
2.1 Summary of Request

<<Provide a brief executive summary paragraph, highlighting the essence of the requested architecture work.>>
2.2 Organization Sponsors

This architecture work is requested and sponsored by:

<<Name>>

<<Position>>

<<Organization>>

<<Email>>

<<Tel>>
3 Business Imperative
<<Provide a brief overview of the business context, with the focus on describing the key business opportunity or issue to be addressed.>>

<<Topics to consider include:

· Organization’s mission statement

· Business goals (and changes)

· Strategic plans of the business

· Changes in the operating environment

· Outline of the specific opportunity or issue underlying the need for architecture work>>

3.1 Organization Mission Statement
3.2 Business Goals (and Changes)
3.3 Strategic Plans of the Business
3.4 Changes in the Business Environment
3.5 Purpose of Architecture Work

<<Outline the purpose of the architecture work, highlighting its anticipated contribution to the business issue described above.>>

3.6 Success Criteria

<<Indicate what a “good” outcome of the architecture work will look like.>>

<<This should be considered on two levels:

1. Short-term – the desired content and usage of the architecture work products

2. Long-term – the desired eventual business improvements resulting from this architecture work

Both qualitative and, ideally, quantitative success metrics should be noted.>>

3.7 Timescale

<<When are the results of the architecture work needed? If a deadline is stated, please explain its significance.>>

4 Key Constraints
4.1 Organizational Constraints

<<Describe which organizations/departments/business units are to be covered by the work and/or any areas to be specifically excluded.>>

4.2 Budget Information and Financial Constraints

<<Funding should be considered on two levels:

1. Short-term – how much funding is available to support the immediate team creating architecture work products? (This might be in £ or man-days). Where will this funding be provided from?
2. Long-term – what approximate level and sources of funding are available for the ultimate implementation of whatever architecture is proposed?
Note that at this stage (1) MUST be addressed, whereas (2) should be considered / indicated where possible.>>

4.3 External and Business Constraints

<<Are there any other constraints; e.g., resources to be used, external dependencies, specific regulations etc?>>

5 Additional Information
<<Only if relevant, provide any additional information which may be of use to the architecture team.>>

<<For example:

· Previous work in this area

· Business strategy documents

· Current architecture/business/IT system descriptions or diagrams

· Key contacts, etc.>>

<<Note: In order to keep the Request for Architecture Work itself brief, this might consist of links to existing documents.>>

5.1 Current Business System Description

5.2 Current Architecture/IT System Description
5.3 Description of Developing Organization
5.4 Description of Resources Available to Developing Organization
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