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Arriving to Portfolio Management

“Portfolio Management is an approach to achieving strategic goals
by selecting, prioritizing, assessing and managing ... work based
upon their alignment and contribution to the organization’s
strategies and objectives”
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Portfolio links strategy & execution

*Prioritization
*Selection
Portfolio Success: * [ransparency
*Control
*Risk management
*Resource allocation
Governance

*Decision making
Project Execution *Balance

Portfolio Strategic A.hg.nmént 3
Management *Value Maximization
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Building blocks of Portfolio Management

@ Define an actionable strategy

@ Generate the right work

Portfolic
aNdgdeme

@ Select the optimal work

Project Execution

@ Monitor Portfolio against objectives
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Poll — What do you do well?

@ Define an actionable strategy: We have clear objectives that we focus on.

@ Generate the right work: We create project ideas and build business
cases consistently and well.

@ Select the optimal work: We prioritize and select work based on
priorities and within constraints well.

Monitor Portfolio against objectives: We track, report and monitor the

work well.
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Poll results

What needs to be improved across organizations (=== ), and
What 1s currently done well (m==)

5 Generte he rign S —
work
@Select the optimal
work

Monitor Portfolio
to deliver value

m What do you
need to
improve?

O What do you
currently do
well

0% 10% 20% 30% 40% 50%

UMT Consulting Group poll responses from 75 participants in webcast November 8" 2006

“PMI” is a registered trade and service mark of the Project Management Institute, Inc.

©2008 Permission is granted to PMI for Congress attendee use only



Building blocks of Portfolio Management

@ Define an actionable strategy

Project Execution
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@ Define an actionable strategy

* Which framework do organizations mainly use to do Strategic Planning?

N

Balanced Scorecard 22%

_____

“Portfolio actionable™ |

d : Strategic plans need to be
Other standard framework :I 2% v

Portfolio Management
starts with defining an

actionable strategy
13% A

Internally defined or
combination of multiple

o
J

Don’t use a strategic
planning framework

i Need a way to focus |
R it
on strategic objectives

The strategic planning

0
process is not clear 14%
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UM Consulting Group poll responses from 150 participants in webcast August 22" 2006
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@ Learning from strategy planning

Financial

Learnings from strategy planning to
apply in Portfolio Management:
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Method, ,Control * Financial perspective 1s not

enough, need strategic view

g * “What gets measured gets done

Threat of
Substitute
Products
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@ Example strategic Business Drivers

Strategy
\ 4 Example Business Drivers Banking Organization
Business Driver List Acquire and Retain Client Relationships
. . Deepen Relationships with Existing Clients

Strategic Drivers: Increase Market Brand Awareness| KPIs / Metrics
*Cover the strategy  [increase Client Satisfaction |- Atarition rate
*Measurable Develop Innovative Value Proposi{-Ho. new clients

. - Share of wallet
e Actionable Improve Investment Performance |. No. products per client
eClear Exceed Regulatory, Audit and Compliance Requirements
*Simple :?educe I;redlt Risk o
5 t0 12 statements mprove Processes and Infrastructure

PMI

“PMI” is a registered trade and service mark of the Project Management Institute, Inc.

NORTH AMER I‘ CA 2003 ©2008 Permission is granted to PMI for Congress attendee use only




@ The difficulty of trade offs

Michael Porter — article “What 1s strategy?”’:

o “Managers have become confused about the necessity of
making choices... Taught by popular management thinkers
that they do not have to make trade offs, managers have
acquired a macho sense that to do so is a sign of
weakness.”

* “Organizational realities work against strategy. Trade offs
are frightening and making no choice is sometimes
preferred to taking blame for a bad choice... The failure to
choose sometimes comes down to the reluctance to
disappoint valued managers or employees.”
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T Make trade offs & priorities explicit

.- Develop8Deploy  Develop & Retain  Effectively Enhance Cost-  Improve Customer Improve Process  Leverage . . .
Pairwise moaiie  WoldClass  Maage  Eflctieness  Deligt Capabities~ Customers' The Pairwise comparison

COMPArison |ofeings  Tdent RiskRetur Uniue . : : :
1s a prime example of this

Develop&Deploy Innovative Offerings -Wsslmp- o
consensus-building

Develop & Retain World-Class Talent . .
discussion

Mod LessImp ~ Mod Lessimp  Mod Less Imp

Mod More Imp  Str More Imp

Effectively Manage Risk/Return Mod More Imp | “lod Less Imp ~ Mod More Imp

¥

, Ext More
Enhance Cost Effectiveness Effectively - MT od Less Imp
|mpm\fe Customer Delight Manage Risk 1s Fqual Develup&ﬂe h‘} h‘movative Oﬁe[iu ‘
More Important Mod ess Inp = ’
” St Les |
mpove ProcessCapaile than Enhance Extrfisn;rpn)p Develop & Retain World-Class Talent
Leverage Customers’ Unique Info. Bffectiveness . .
Effectively Manage Risk/Return
*Discuss priorities at a EnhanceCost Efectivenes
Strategic level Improve Customer Delight
*Priorities are re-balanced Inpioe ProcssCapabies
periodic ally Leverage Customers' Unique Info.
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Building blocks of Portfolio Management

A
@ Generate the right work n

Portfolic
aNdgeme

Project Execution
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@ Generate the right work

Work created F g
directly from the — — Create a
objectives B e | Roxdmapand
| et | Baseline the
| Portfolio
Proposed Portfolio Link Top Down
and Bottom Up
Bottom Up: PR |y - Follow a Portfolio
Work generated to _ “Change Process”
address new = to add/change
opportunity/needs work
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