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Project Scoring Model
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Project Scoring Model

(Addition of Schema, Points)
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Total Project Score
70 of 100 points

Project Value to the
Deliverable Organization
30 of 40 paints 40 of 60 points
Total Cost Duration Financial Strategic
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Launch the Right Programs
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Objectives Matrix
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Objectives: clela|dle|a|ald|a|ala|b||a|a]| scores
Establish Competitive Product Lines | 1 T
Maintain Praoduct Campatitivenass 1 1 8
Reduce Operating Costs 101111 1 111 10
Increase Capacity/Headcount Ratio 1 1 T
Establish Infrastructure for Grawth 1 [
Maintain Infrastructure 101 4
Growth Through Acquisition 4
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