Sample TAB - PSA (Phase 1) Scorecard
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_1 |Preliminary Survey Assessment (PSA) (Based on 6 Factors (5 X 6 = 30 pts perfect score))

Project | i Scale of Impact Operational Efficiencies
Description ProjectlD# :Date Scored LI JE KY RA MA CE LI JE KY RA MA CE

Inactivity Rpt for 1185
Smart City 8r3r2004 §
CatCard - Search
Database - 1194
Undergrad Status Ti2i2004 3§
Compliance with
FLS& 1214 ar3r2004 §
Expand FSO Project 1215
99 |Evalustion Process 81772004 3
Improve FY End
eBusiness Batch 1237 S5 { 17.00
Processing 91072004 ¥
Postal Services 1196
Batch Feed to FRS 93042004
Surplus Property 1912
Batch Feed to FRS /3002004
Chemistry Stores IDB 1917
Batch Feed to FRS 9i30/2004
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Definitional Certainty & Other Facts

MManagement Information LegislativesSP/CSE Take Average of 4 Tech Facto
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Sample TAB — Long-Term Project Scorecard

Long-Term Project Scorecard (Based on 11 factors: 11 X 5 =55 pts perfect score)

Project Date | E Scale of Impact Operational Efficiencies
Description ProjectlDz | Scored B LI SU KY RA MA CE LI SU KY RA MA CE

eTravel Phase 2 1111

eBusinessMatch EnhancedRelation hanagement Information Legislative/SP/CSE IS Architecture
LI SU KY RA MA CE LI SU KY RA MA CE LI SU KY RA MA CE LI SU KY RA MA CE Ll SU KY RA MA CE

Duration VS Effort

Based on Effort - if IT person has nathing to do

Definitional Certainty Technical Certainty Infras Risk Management Estimated Time Completion
LI SU KY RA MA CE LI SU KY RA MA CE LI SU KY RA MA CE LI SU KY RA MA CE

5 & 4
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